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Japan

Tragic final moments of
man ‘burned inside out’ in
'most agonizing death ever
documented'
Hisashi Ouchi suffered the highest radiation dose ever recorded after a
criticality accident at Tokaimura nuclear facility in Japan in 1999

Hisashi Ouchi survived for 83 days after the horrifying nuclear accident (Image: undefined)

Hisashi Ouchi was a family man, remembered for his good looks and
physical fitness from his rugby-playing days. However, Hisashi was
tragically underprepared when he was assigned to handle highly dangerous
uranium at his Japanese nuclear facility, leading to what has been termed
"the most agonizing death ever documented".

Ouchi suffered internal burns, with his skin peeling off and his tissue slowly
deteriorating. He was kept alive for a horrifying 83 days against his will. He
repeatedly begged doctors to end his torment, but was continually
subjected to experimental procedures and treatments even after there was
no hope of recovery.

Ouchi, aged 35, was a senior technician at the Tokaimura uranium
processing facility in Japan, located approximately 110km northeast of
Tokyo. The facility had a history of negligence - in 1997, a fire at Tokaimura
exposed 37 employees to high levels of radiation - when Ouchi experienced
his terrifying ordeal.

Chernobyl dogs turn bright blue as byproduct of nuclear disaster

Fears grow of another Chernobyl disaster as violence in Ukraine
rages on

Ouchi was exposed to 17,000 millisieverts (mSv) of radiation (Image: Getty)

On September 30, 1999, Ouchi was exposed to 17,000 millisieverts (mSv)
of radiation whilst performing his duties. This is 850 times the safe annual
dose for nuclear facility workers, 140 times the exposure level for residents
near Chernobyl following the 1986 disaster, and the highest dose ever
recorded in human history.

The exposure was once again due to negligence on the part of the facility
operators. During routine operations, Ouchi's colleague Masato Shinohara
and supervisor Yutaka Yokokawa mistakenly poured seven times the
appropriate amount of uranium into a processing tank.

This set off an uncontrolled nuclear chain reaction known as a criticality
accident, instantly dispersing deadly radiation throughout the entire facility.

Ouchi was rushed to he University of Tokyo Hospital in Japan (Image: Getty)

Ouchi, who was positioned over the processing tank assisting his colleague
in filling the vessel at the time of the incident, suffered the most severe
exposure.

The nuclear reaction was so powerful that it produced a chilling blue glow
that lit up the room, triggering the plant's safety alarms. Within moments,
Ouchi began vomiting, choking, and had difficulty staying conscious or
moving without assistance.

He was rushed to the University of Tokyo hospital, where medical staff
noted radiation burns covering most of his body and a white cell count
nearing zero, indicating that Ouchi's immune system was non-functional.

Ukraine War: The nuclear power plant where workers fear disaster

Set The Express as a 'Preferred Source' to get quicker access to the
news you value.

Six days after being admitted to the hospital, a specialist examined images
of Ouchi's bone marrow cell chromosomes. They were completely
destroyed, with only tiny black specks remaining.

Despite this, doctors remained hopeful they could keep Ouchi alive, even
as his internal organs deteriorated and failed. They tried experimental
treatments, including a stem cell transplant and skin grafts.

Despite everything, Ouchi's condition continued to worsen dramatically. His
skin started sloughing off and lacked the ability to heal itself, leaving his raw
flesh and muscle tissue exposed.

Hisashi Ouchi being removed from the facility

(Image: The three men who were working at the Tokaimura Nuclear Plant were rushed to hospital by specialist t

Independent breathing became impossible for him. The destruction of his
stomach lining caused him to produce as much as three litres of diarrhoea
each day, and he could only take in nutrition via a feeding tube.

The suffering grew so intense that, two months into his nightmare, Ouchi's
heart gave out, but medical staff made the choice to bring him back. His
wife reportedly wished he could survive until at least 1 January 2000,
allowing them to celebrate the arrival of the new millennium side by side.

Yet, eyewitnesses report Ouchi begged physicians to allow him to pass
away. "I can't take it anymore," he reportedly told them, "I am not a guinea
pig."

On 21 December 1999, his body at last gave up. The official cause of death
was multiple organ failure. Four months later, in April 2000, his colleague
Shinohara died too, also due to multiple organ failure, at the age of 40.
Supervisor Yokokawa, who had been sitting at his desk when the criticality
accident occurred, survived.

An investigation by the Japanese government concluded the accident had
been caused by an absence of regulatory oversight, a lacking safety culture
and inadequate training for workers.

Six officials from the company operating the plant were later charged with
professional negligence and for violating nuclear safety laws. In 2003, they
were handed suspended prison terms for their lethal neglect.
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